TFC Grant Return

GB Gallery Rifle Team - Irish IGRF International 2023

Date of Grant: 21/07/2023 Amount of Grant: £2,000

The GB Gallery Rifle Team were awarded a grant of £2,000 to support competing in the 2023 Irish
IGRF International. This document reports on the event and the costs, with a comparison to budget.

Team Name: GB Gallery Rifle Team
Discipline: Gallery Rifle & Pistol
Team Officials: GB GR&P Teams Committee:

- Chairman: Ash Dagger

- Deputy Chairman: Charles Murton

- Secretary/Treasurer — Jacky Lamb

- GB Gallery Rifle Team Captain — Morné van Dalen
- GB Handgun Team Captain — Dave Harris

GB GR Team — Other officers:
- Vice Captain — Jonny Cormie
- Adjutant — Jacky Lamb

Tour destination

Ireland
(Country/countries):
Duration of tour (days): 29/06/2023 —03/07/2023
Youth
Total size Relevant people
1z vant peop (under 25)
Full Squad o 21 3 1
(include those training with the team)
Travelling (Selected) Team 5 0 0

Squad training sessions are held for half a day before each

Overview of training of the four major Gallery Rifle competitions in the year.

programme (how many Team members shoot in the four main Bisley competitions

weekends / days) and in additional regional competitions throughout the
year.
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QUALIFYING SQUAD MEMBERS

Relevant people

Name Service (Army, Navy, Airforce, Current or Former?
Reserves, Police, Fire, etc.)

Former member of the Army - Royal

Andy Summers . Former
Engineers.
. Former Army and current fire Current Emergency
Phil Wood . .
services Services
. Former Army, Army reserves and
Morné van Dalen v ¥ Former

Navy reserves.

2023 Irish IGRF International

Gallery Rifle International Matches are held under the auspices of the International Gallery Rifle
Federation (IGRF); member countries are UK, Germany, Ireland, South Africa, Australia and
Zimbabwe. This particular Match was hosted by the National Association of Sporting Rifle and Pistol
Clubs (NASRPC) at the Midlands National Shooting Centre of Ireland in Tullamore, County Offaly.

There were limited numbers of the squad able to travel, but we were delighted to be able to field a
team in both the GRSB and GRCF events.

Gallery Rifle Small Bore

Steve Lamb (Tour Captain)
David Morrow

Malcolm Stewart

Amiel Gardiner

Jacky Lamb

Gallery Rifle Centre Fire

e Steve Lamb

e David Morrow

e Malcolm Stewart
e Jacky Lamb

We were well looked after by our hosts who appreciated the lengths we had gone through to be
there. Whilst the Irish were victorious in both events, we made a good challenge. It was valuable
experience for all who travelled, particularly given the wet and windy conditions and the unfamiliar
range.

Gallery Rifle Centre Fire Gallery RifleSmall Bore
Ireland Great Britain Ireland Great Britain
Eamonn Gallagher (C) 1491.1|Dave Morrow 1490.100| [Eamonn Gallagher |1485.110|Dave Morrow 1463.07
Denis Cummins 1490.11|Steve Lamb (C) 1488.1| [Mark Nolan (C) 1476.08|Steve Lamb (C) 1452.08
Mark Nolan 1490.1|Malcolm Stewart | 1488.09| |Jakub Mikolajczyk | 1475.09|Malcolm Stewart | 1450.08
Jakub Mikolajczyk 1485.11|Jacky lamb 1435.08| [Mike O'Grady 1468.09|Amiel Gardiner |1435.070
Declan Byrne 1478.09 Gary Newman 1461.08|Jacky Lamb 1404.06
Gold|5956.420 Silver| 5901.373 Gold|5904.379 Silver| 5800.302
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Expenditure against Budget:

The total costs were £5,977.78, compared to the budget estimate of £7,654.61. Savings were made
on a number of fronts and are documented below.

Reception &
Team Member Permits ERt/ees Accom. Match day Car | Tunnel/Ferry | Milleage Cost Food |Ammunition| Totals
Levy
lunches
1. Steve Lamb 80.00 € 105.00 € 200.00 € 65.00€ 1 £406.32 952 £428.40| 150.00 € £301.12
2.Dave Morrow 80.00 € 105.00 € 300.00 € 65.00€| 3 |Sharing 326 £146.70| 150.00 € £305.00
3. Malcolm Stewart 80.00 € 105.00 € 300.00 € 65.00€| 2 |Sharing 150.00 € £315.00
4. Amiel Gardner 40.00 € 75.00 € 330.29€ 35.00€ 2 £353.92 870 £391.50| 150.00 € £110.00
5. Jacky Lamb 80.00 € 115.00 € 200.00 € 65.00€| 1 |[Sharing 150.00 € £354.19
360.00 € 505.00 € 1,330.29 € 295.00 € £760.24 £966.60| 750.00€| £1,385.31
Sterling equivalent: £318.37 £446.61 £1,176.47 £260.89 £760.24 2,148 £966.60/ £663.28| £1,385.31
Funded from OTF Grant £318.37 £446.61 £1,176.47 £58.54 £2,000.00
Funded by GB GR Team £202.35 £202.35
Self Funded £760.24 £966.60| £663.28| £1,385.31| £3,775.43
Total Cost: £318.37 £446.61 £1,176.47 £260.89 £760.24 £966.60| £663.28| £1,385.31| £5,977.78
Exchange Rate: 1.13 Mileage: 0.45
Budget Comparison
Budget (Euros) €500.00 € 750.00 €2,000.00
Budget (Sterling) £442.19 £663.28 £1,724.14 Included £1,500.00 2100 £945.00|£1,000.00f £1,380.00 £7,654.61
Actuals £318.37 £446.61 £1,176.47 in food £760.24 2148 £966.60 £924.17| £1,385.31| £5,977.78
Variance £123.81 £216.67 £547.67 £739.76 -48 -£21.60 £75.83 -£5.31| £1,676.83

Key notes re variances:

1. Car sharing from Bristol enabled the bulk of the journey to be done in 2 cars, with the third
travelling from Cornwall to Bristol only. This required additional miles in the car shared, but
overall this saved many miles fuel and a ferry ticket.

2. The original mileage estimate was too low, but is masked by the reduction in cars travelling to
Ireland.

3. The permit costs were 40Euros each and not 50Euros.

The entry fees were less than anticipated.

5. The accommodation included 2 people sharing (Steve & Jacky Lamb), thereby reducing costs.

E

Funding Summary
The grant was used to fund Permits, Entry Fees & Levy, Accommodation and part of the
International Reception and lunches on the range.

The GB GR Team Committee have funded the balance of the International Reception and lunches on
the range.

Remaining costs are self-funded.

Description Cost
Permits £318.37
Entry Fees £446.61
Accommodation £1,176.47
Sat Reception and match day lunches £260.89
Travel, Food & Ammunition £3,775.43
Total Expenses: £5,977.78
Less OTF Grant £2,000.00
Less GB Contribution £202.35
Self-funded £3,775.43
Total Funding: £5,977.78
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Jacky Lamb
GB GR Team Adjutant.
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GREAT BRITAIN
TEAM

Audit Pack

e |IGRF Match invitation

NASRPC Letter of attendance

Receipt for permits

Transfer receipts for Entry Fees & Levy, International Reception and lunches
Match Results

Accommodation Receipts

Cross Channel receipts

Odometer photos / Google Maps prints of routes taken
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